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DISTINGUISHED MEMBERS OF THE INTER-AMERICAN COMMITTEE ON PORTS AND OTHER PARTICIPANTS:
As you will recall, at the Sixth Meeting of the Inter-American Committee on Ports, held in Panama in 2010, the Inter-American Committee on Ports (CIP) elected 15 member states to serve on the CIP Executive Board (CECIP) for 2010-2011. Argentina was elected as Chair and Barbados, Mexico, Panama, and Peru as vice chairs.  

CECIP’s activities fulfill the CIP mandates in the priority areas of the CIP Action Plan 2008-2011, the work plans of the Executive Board’s subcommittees, and the technical advisory groups.  

With invaluable support from the CIP Executive Secretariat of the Organization of American States (OAS) and significant cooperation and participation of governmental authorities and the private sector, the CECIP has been contributing to the achievement of the Committee’s four main objectives:  1) to strengthen the inter-American port dialogue; 2) to train human resources for the port sector in modern techniques of the industry; 3) to provide direct technical assistance for execution of port improvement and modernization projects; and 4) to disseminate information and promote the Hemisphere’s ports. 

We carried out the following important activities in 2010 and 2011, grouped by priority area:

1. With respect to strengthening of the Inter-American port dialogue, the following regional meetings promoted the exchange of experiences and progress in the execution of the Hemisphere port agenda: 

· The First Hemispheric Convention on Port Logistics and Competitiveness, held from November 2 to 5, 2010, in Ixtapa, Mexico, in cooperation with the General Coordination of Ports and Merchant Marine of the Secretariat of Communications and Transportation (SCT) and the Integral Port Administration (API) Lázaro Cárdenas (APILAC), both in Mexico.
· The Twelfth Meeting of the Executive Board of the CIP (CECIP), held March 29 to April 1, 2011, in Viña del Mar, Chile, in coordination with Chile’s Ministry of Transportation and Telecommunications. 

· The First Hemispheric Conference on Cabotage, held September 12 to 15, 2011 in San Francisco, Campeche, Mexico, thanks to the General Coordination of Ports and Merchant Marine of the Secretariat of Communications and Transportation (SCT) and the Integral Port Administration (API) in Campeche, both in Mexico. 

· The Seventh Meeting of the CIP, which is taking place in Lima. I would like to express my appreciation to the National Port Authority (APN) of Peru for making it possible and for the warm welcome given to all delegations present. 

2. In the area of strengthening training and development of human resources, we have endeavored to promote training programs that enhance the technical level of the personnel to deal with modernization and the current challenges in the port sector. Activities executed thanks to the kind cooperation of the port authorities include the following:
· The Fourth Course on Management of Port Terminals, March 1-12, 2010, Santo Domingo, Dominican Republic. 

· The Seminar on Strategic Port Tariffs, March 3-5, 2010, Lima, Peru.  

· The Eleventh Ibero-American Course on Port Technology, Operations, and Environmental Management, May 17 to June 11, 2010, Santander, Spain.

· The Regional Forum on Customs and Port Facilitation, May 25-27, 2010, La Romana, Dominican Republic.

· The Seminar “Branding for Cruise Destinations:  Creating the icon cruise destination,” September 8-10, 2010, Barbados.

· The Fifteenth Ibero-American Course on Port Management, October 4-29, 2010, Madrid, Spain.

· The First Hemispheric Convention on Port Logistics and Competitiveness, November 2-5, 2010, Ixtapa, Mexico.
· The Fifth Course on Port Terminal Management, January 31 to February 11, 2011 Santo Domingo, Dominican Republic.

· Port Management Course, June 13-17, 2011, Lima, Peru.
· The First Conference on Cabotage, September 12-15, 2011, Campeche, Mexico 

· The Sixteenth Ibero-American Course on Port Management, October 3-28, 2011 Madrid, Spain.

· The Seminar on Single Window, Logistics, and Competitiveness, November 22-25, 2011, Fortaleza, Brazil. 

3. In the area of cooperation and direct technical assistance we carried out the following activities:
· Advisory services to the Dominican Port Authority (APORDOM) with participation of the government and private sector, and to the General Directorate of Customs (DGA) for the preparation, approval, and execution of the OAS project on trade, customs, and ports. 

· Continued work with Peru’s APN in the cooperation project, carrying out a series of training activities on port tariffs, and providing information on regional and international activities. 

· Support for international and regional interagency events, including activities of the Caribbean Shipping Association (CSA), the American Association of Port Authorities (AAPA), the Economic Commission for Latin America and the Caribbean (ECLAC), the international conference of the Worldwide Network of Port Cities (AIVP), and the Port of Le Havre. 

· Continued promotion of the Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities, signed thus far by 19 member states (Antigua and Barbuda, Argentina, Bolivia, Colombia, Costa Rica, Chile, Dominican Republic, Ecuador, El Salvador, Guatemala, Haiti, Mexico, Nicaragua, Paraguay, Panama, Peru, Suriname, Trinidad and Tobago, and Uruguay) and ratified by four (Argentina, Ecuador, Mexico, and Peru).

4. With respect to dissemination of information and promotion of the Hemisphere’s ports, thanks to the constant work of the Executive Secretariat of the CIP of the OAS we continued to publicize CIP activities and relevant information on the member states’ main commercial ports, using the following vehicles:
· The CIP Website (http://www.oas.org/cip/english/index.html), which contains information on ports, port authorities, projects, events, courses, and other CIP activities, related institutions, and the port community of the member states. The information has been organized to make it more user-friendly, including daily updating of the home page to keep up to date with CIP activities. We also regularly post port news, the Inter-American Committee on Ports Newsletter, sections on important documents and technical areas, and technical port information such as a listing of courses and seminars offered. 

· The Inter-American Committee on Ports Newsletter, which is not only posted on the Website but also distributed by e-mail bimonthly to contacts in the port community. The Newsletter reports on training opportunities and news and practical experiences in topics of interest to the member states, such as investments, cooperation projects, new technologies, etc. In 2010, we published volumes 28 to 33, and in 2011, volumes 34 to 39. 

· Continued response to queries through the e-mail cip@oas.org, mainly from the region’s port community, regarding training activities. We also replied to requests for information about hemispheric ports and the various CECIP activities, and we facilitated contacts and documentation to support technical research. 

· The CIP Magazine, the printed version of which is distributed free through host ports in the region, while the electronic version is posted on the CIP Website. Decisions will be made at this meeting regarding a possible upgrading of the magazine, but presently there is no cost for CIP. In 2010, we issued volumes 12 and 13, and in 2011, volumes 14 and 15. 
I would like to highlight the last CECIP meeting in Viña del Mar, Chile, mentioned in the first point on the strengthening of the port dialogue.  This meeting was attended by representatives of 13 of the 15 member states of the Executive Board, four member states of the CIP, and Spain as an OAS permanent observer. There were also representatives of international organizations such as the Inter-American Transportation Chamber (CIT), the Economic Commission for Latin America and the Caribbean (ECLAC), the Ibero-American Institute of Maritime Law (IIDM), and the Pan American Health Organization (PAHO). In addition, there were more than 100 representatives of the public and private centers. The level of interaction and attendance at this forum clearly shows the interest in the topic, and the hemispheric leadership of the CIP of the OAS in port matters.

One of the meeting’s objectives was to support the activities in the 2010 work plans of the seven subcommittees through the exchange of experiences. Topics included experiences and challenges in maritime and port security in Chile, the Rotterdam Rules, sustainable port policies, challenges to the Brazilian port system for the next 10 years, a successful case of public-private partnership in Chile’s ports, the state of the art in environmental port management, its impact, and perspectives in the Hemisphere, innovation in ports through concessions for implementing and operating the single port window, salvage in Conception Bay, and other topics of interest. 

Another objective of this meeting was approval of the work plans of the seven subcommittees for 2011, with 14 related resolutions approved. The work plans include activities offered by various member states, such as training and technical assistance. They also include other activities, such as promotion of cooperation, data gathering, Website design, the creation and updating of contact lists and databases, and the work on studies, reports, and technical documents, which is the weakest link in the port cooperation chain. 
To facilitate completion of the subcommittee’s tasks, the delegation of Chile submitted a draft that was approved as resolution 9 of CECIP, which is clearly an improvement in the procedures. It calls for member states carrying out activities to appoint a person to supervise execution of the task and present the corresponding reports to the CIP and the CECIP. 

In conclusion, the activities in priority areas 1 and 2, on strengthening the inter-American port dialogue and improvement of human resources development, were for the most part satisfactory. The activities generally met expected goals and quality standards. However, there is need for improvement in the performance of some of the principal activities in priority areas 3 and 4, especially the promotion of cooperation with institutions and the private sector, the upgrading and distribution of the CIP magazine, and the encouragement of data gathering and the conduct of studies and other technical documents.
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